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Alan Sweifach, UJA Federation of Northern NJ
Site Visits, RFP & Allocations

A) What you need to know or think about before even starting programs

e First think about which broad area you want to help, then look at specific areas within
that broad category that you want to fund.

e When you have a broad goal, you are basically guaranteed that everyone will be
interested in something, but it may be too general when it comes down to the actua
grant allocations. It also makes it difficult when coming to deciding between

e Inaspecific goal, it’s easy to choose where to give, but you may have a hard
getting everyone interested.

how to get them.
ad out and letting everyone who

e An RFP should ask those making proposals who they are, what have they done and
what is their ability to do the project.

e What’s missing in the world? Statement of need, what’s the problem and why is it

important?

Who will be assisted by the program?

What is your approach to solving the problem? And why did you choose this method?

What do you expect to happen as a result of your program?

A program shouldn’t just get the grant and that’s it, they should report back with what

they’re doing with it.

e How do they plan to figure out if what they did worked?
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e While it may be good for the teens to write up the RFP, they may want unreasonable
amounts of information from the organizations considering the amount of money
they’re giving out so their have to be some controls on what they do.

Budget

e Where are you getting the money from and how are you going to sustain this project
after we give you our money?

e Who, if anyone, are you going to partner with?

Evaluating programs
e You can have different categories to rate the programs with
. Look at how many people they help, how their budget IS, how vell they answered

You’re proba
confidentiality.

places?

e Ask them if they can still run the program if they get less money.

e Teens should be involved with every step because it is a tremendous learning
opportunity for them.

e Teens need to know that they can’t say yes to everyone. They need to make real
decisions so they can give real amounts of money to people.
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